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Enhancing UDeL in HEI with the enhancement-led evaluation

• Enhancement-led evaluation aims to support HEI to develop practices by self-evaluation and by peer-reviewing

• The goal of the enhancement-led evaluation is to make current state of HEI's activities visible and to define 
future developmental goals. 

• Joint learning process supports the change. The Enhancement-led evaluation is strongly based on participation 
and interaction, and thus the evaluation process becomes a joint learning process, in which the interaction 
between the evaluation participants and their learning from each other supports the change. With the help of 
self-evaluation questions, the staff, students and other stakeholders are involved in recognising strengths, good 
practices and define enhancement areas in the HEI’s activities. 

• Peer-reviewing. As a part of self-evaluation, practices with evidence of positive effects are described and 
presented for peer-reviewing. 

• The defined good or best practice supports the change. Sometimes, a practice posses qualities worth for 
spreading and applying as a good or even best practice for a wider audience inside the HEI. The best practice 
supports the change in HEI.
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Enhancement-Led Evaluation Tool (ELET) for enhancing UDeL

• The ELET is a supportive resource for implementing and sustaining UDeL practices. The purpose is to support 
HEI to develop activities by providing self-evaluation questions to structure everyday practices and to reflect on 
their effectiveness with peers. A goal-oriented atmosphere of positive change is created by exchanging and 
disseminating practices with peers. 

• The ELET is used in the UDeL training process with the redesign task. The participant of the training will apply 
learned UDL theory into practice with own UDeL case. Enhancement-led self-evaluation form can be used at the 
beginning of the training process and after the redesign case is finished. 

• The ELET consists of two self-assessment questionnaires: 

1) status of HEI's current UDeL activities

2) the enhancement-led self-evaluation form
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Status of HEI’s 
current UDeL
activities
• This is useful at the beginning of the 

UDeL training process. 

• Before deciding and defining the case 
for learning and applying UDL 
principles, it is useful to clarify for 
oneself a bit of the current state of 
HEI's strategic, management and 
pedagogical views for tackling student 
diversity issues, flexible study paths for 
ensuring the progress of studies for all 
students. 

• In defining the UDeL case for learning, 
it is also useful to map HEI's 
technological and pedagogical 
resources that are available for 
supporting design of learning 
environments, accessible materials and 
learning assignments.
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Enhancement-led 
self-evaluation form
• When using the self-evaluation form 

from the start of the UDL training, self-
evaluation questions give ideas to focus 
on certain aspects of your case. As the 
UDeL training continues forward, and 
you share your case with other 
participants and get feedback from 
others, you can come back to your case 
and continue deepening your 
understanding and practical matters of 
implementing it. Also, self-evaluation 
questions provide you useful structure 
to present your case for others and to 
give feedback for others as well.  

• When using the self-evaluation form at 
the end of the training process, it can be 
used for purposes of structuring and 
packing the practice into a good or a 
best practice. Eventually, you can collect 
all your HEI's UDeL cases into one place 
to create a source of UDeL good or best 
practice cases. A goal-oriented 
atmosphere of positive change is 
created by exchanging and 
disseminating good practices with 
peers.
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Thank you!
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